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Agendq ALDERWOOD

= Infroductions — Al
= Review Work Plan, Timeline, Agendas
= Establish Group Meeting Agreements

= Study Context and Geography and History of
City Center + Alderwood Area

» Proposed Elements of the Plan

= Vision for Subarea: Brainstorming Questions
» Big Ideas Month: Discuss and Gather Input
= Wrap Up / Homework for Next Meeting
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Infroductions — Your Planning Team

City of Lynnwood
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Kristen Holdsworth  Ashley Winchell Davimcl Kleitsch

Senior Planner/Proj Mgr. Planning Manager Director, Development and
Business Services

-~

Otak
/A k

The Otak Team
with Leland Consulting Group
and Fehr & Peers

Mandi Roberts Cristina Haworth David Sacamano Serah Breakstone Brian Vanneman Sierra Carson
Principal Planner/PM Senior Planner/Engagement  Urban Designer/L Arch Senior Planner/Codes Market/Economic Devel. Planner
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Intfroductions — Advisory Group Members

e Al Temple - Temple Distillery Louise Stanton-Maston - Resident

e Ali Cheikh - Resident e Matit Cail - Resident
e Andrea Heppner - Resident e Matt Finch - Edmonds School District

e Brock Howell - Snohomish County Transportation e Neil Heineman - James Russell, PLLC

Coalition (Snotrac
( ) e Phong Nguyen - Resident, Anna’s Home

* Chad Brathwaite - Resident Furnishings, and Lynnwood Business Consortium
e Flex Velasco - Anytime Fitness e Ryan Clay - JSH Properties Inc.
e Janet Pope - Lynnwood Public Facilities District e Selam Habte - Resident and DEl Commissioner

e Jennifer Cao - Resident e Shawn Walker - 360 Hotel Group

e Josh Bishop - Alderwood Community Church e 7Zoe Reese - Verdant
e Juanita Chase - Resident
e Kylie McDonald - Crumbl Cookies

e Larry Putrick - Resident




NNNNN ooD

CITYCENTER +
Intfroductions — Advisory Group Members ALDERWOOD

Please tell us a little bit about yourself:

= YOUr name

= |f applicable, the specific organization you are
Involved with and may be representing
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Review Work Plan, Timeline,
and Agendas



Planning Process and Timeline

LYNNWOOD

CITYCENTER +
ALDERWOOD

PLANNING FOR OUR FUTURE

M.

1. LAUNCH AND ENVISION

* Branding & Templates

e Review Existing Plans
and Information

e Begin Public
Engagement

e Begin Advisory Group
Sessions

Are Here

\
Develop Planning Scenarios

Advance All Elements of Plan
Development

Agency Coordination and
Support

Draft Recommendations for
Planning Area

Ongoing Engagement and

Advisory Group Sessions

.

Coordination with 2024 Comprehensive Plan Update

D 2. PLAN AND COORDINATE

3. ANALYZE AND REVIEW

\

\
Planned Action EIS/Analysis of

Alternatives (Draft and Final)

Ongoing Engagement and
Advisory Group Sessions

Formal Public and Agency
Review Process

Determination of Preferred
Alternative/Direction for
Subarea Plan

S

Ongoing Community and Advisory Group Engagement

4. ADOPT AND IMPLEMENT

Finalize Subarea Plan and
Implementation Strategy

Planned Action Ordinance

Supporting Standards and
Guidelines
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CC+A Plan Creation
Establish Goals and Advisory Group &
Vision Community

¥

Analyze Options Consultant & City

Team

Review and Finalize Aoy Sy,
Community, &

Recommendations Consultant & City
Team

Adopt City Center +

Alderwood SEPA Planning Commission
Planned Action & City Council
Ordinance and Plan
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CC + A Adyvisory Group Meeting Schedule ALDERWOOD

PLANNING FOR OUR FUTURE

- July 28, 2022: Walking Tour (Northern Locations in Subarea - Details to Come)

- October 27, 2022: Existing Conditions/Market Assessment Results, Vision, and Guiding Principles
- January 26,2023: Potential Land Use Scenarios Analysis Evaluation Criteria

- April 27, 2023: Scenarios Analysis/Environmental Review Process

- July 27, 2023: Scenarios/Land Use Analysis in Process; Projects/Actions

- October 26, 2023: Scenarios/Land Use Analysis in Process; Projects/Actions

- January 25, 2024 Analysis/Environmental Review Outcomes/Preferred Direction for Plan

- April 25, 2024: Advisory Group Recommendations/Support to Plan Adoption Process
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Adyvisory Group
Responsibilities and
Meeting Agreements
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CITYCENTER +
Adyvisory Group Roles + Responsibilities ALDERWOOD

= The Advisory Group will function as a sounding board and
provide guidance and feedback on existing conditions,
aspirations for the future, and impacts of potential
policies.

= The members will also serve as liaisons to the community
and broader community groups they represent.

= The Advisory Group will champion the plan as it moves
toward adoption and will transition to partners during the
Implementation phase.
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CITY CENTER +
Advisory Group Agreements ALDERWOOD

= Respect others’ opinions

= Speak honestly

= Acknowledge interests

= Strive for equitable process

= Amplify the voices of marginalized groups
= Ask questions for clarification

= Focus on forward movement

= Aim for positive recommendations
= Avoid acronyms and jargon

= Track commitments and next steps
= Accept hands-on facilitation
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CC + A Planning Goals ALDERWOOD

ING FOR OUR FUTU

Together, we aim to accomplish the following goails:

1. Establish a community vision for the future of the City Center +
Alderwood areaq.

2. Achieve a vibrant people-based place that conftributes to a high
quality of life for residents and employees.

3. Redlize the City Center + Alderwood vision through policy,
development standards, and implementation sirategies.

4. Meet the requirements of the Puget Sound Regional Council’s
Regional Centers Framework and accommodate future growth
allocations.
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Study Area Context
and History
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CC+A Project Area
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mmmm Regional Growth Center

= City Center

Alderwood City Center
™ Transition Zone (ACC)




THIS 1S A PRE-AMERICAN
WEST COAST FOREST! THIS
SPOT HERE IS cLOSE TO SDUHBUS?,
A TERRITORY OF THE NATIVE
SNOHOMISH- THIS IS WHERE
IT ALL BEGAN!

AND THEY CALLED IT

SEE, LOOK! SEE HIGHWAY 99
DEMONSTRATION FARM-

OVER THERE? THAT WAS DEDICATED
IN 71927 TO CONNECT LYNNWOOD
TO THE REST OF WASHINGTON-
AUTOMOBILES, RADIOS, TELEPHONE
LINES--- EVERYTHING THE INDUSTRIAL

AGE BUILT UP WAS TO CONNECT /

PEOPLE TO EACH OTHER:

Lynnwood Has Always Been at the Crossroads of Opportunity

NEW SETTLERS NEED NEW HOMES- NEW
FURNITURE- AND LOTS OF NEW FIREWOOD FOR

COLD AMERICAN WINTERS: SO THIS FOREST
SUDDENLY HAD A LOT OF ATTENTION,
AND A NEW NAME TO GO WITH-

[PUGET MILL CO.]

OKAY, NEW PLAN- IF LYNNWOOD 15
GONNA BE A CITY, THERE'LL HAVE TO BE
SOME CHANGES- THE FIRST STEP 1S MAKING
PLANS FOR A REAL CITY HALL IN 1959,
WITH A POLICE STATION AND
COURTROOMS-

THE SECOND STEP IS TO MOVE SOME OF
THOSE OLD FARMHOUSES AWAY FROM
INTERSTATE 5 AND PUSH THE BUSINESS
DISTRICT OF LYNNWOOD TOWARDS THE
ROAD INSTEAD- AND FINALLY---

OKAY, OKAY: IT'S THE
TURN OF THE MILLENIUM-
THE 20005- CONSTRUCTION
GOES ON. INCLUDING FOR THE
VETERANS MUSEUM, THE CITY
CENTER, AND MOST
IMPORTANTLY: -

OH, YEAH- INTERSTATE
5 OPENED IN 1965, AND
COMMUNITY TRANSIT
BEGAN IN 1976

CAN TAKE
A BUS!

2003 - ALDERWOOD
MANOR MERCANTILE
MOVED TO HERITAGE
PARK, RENAMED
'WICKERS BUILDING'

2005 - CONVENTION
CENTER OPENS!

2011 - RECREATION
CENTER RE-OPENS

2015 - CITY CENTER

BEGINS CONSTRUCTION

Image Source: Crossing the Road: A Chicken-Themed Journey Through Lynnwood History
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ALDERWOOD

Planning for 2044

@ Link trains
Everett Link Extension Everett
Everett-West Seattle Station &
mm Surface =
I Elevated
Mariner-Redmond
mmm Surface
I Elevated
Other service Isv(vi Eve_reltt
Link in service (2024) ndustria
Stride bus rapid transit m Center
< Line (202% G O‘\\Illlllllq h"."
SR 526/
Sounder North:
Everett-Seattle (in service) Evergree“
QO  New station area 2
./ Provisional station area E_‘ @
CO) Transfer hub : SR 99/ .
P New parking (2046) Airport Road ,,”lmMa:mer
P Existing parking &@'
EIZEY Opening date %
A
Puget
Ash Way
g -
Land Use
Sngle Famiy

N
Sound

Vut-amidy
Vixed Use
B commercian, ingustral. Omce

Pai0S
institutional, Govt, M iitary. S chool Puble

gy,
g,

‘s,
14

O

West
Alderwood S

L/

]

ROW, Vacant, Other

Lynnwood R

o >
o
City Center %“\
*Dates reflect an affordable schedule based on

current financial projections and cost estimates, @
and a target schedule. See project timeline and
milestones for more details.

Regional Growth Center

Everett Link Extension
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Proposed Elements
to be Studied



CITY CENTER +
CC + A Planning Deliverables ALDERWOOD

NING FOR OUR FUTU

The project scope includes the following deliverables to implement the CC+A vision:

1. Adopt a new subarea plan for this area, which incorporates the
existing City Center Subarea Plan;

2. Issue a SEPA Environmental Impact Statement (EIS) and adopt a
planned action ordinance; and

3. Update development standards, design guidelines, and a suite of
implementation sirategies.

L
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Planning Framework ALDERWGOD

Growth Management Act (GMA)
State Legislature

Multicounty Planning Policies (MPPs)
Puget Sound Regional Council

Countywide Planning Policies (CPPs)
Snohomish County

Lynnwood Comprehensive Plan

Lynnwood City Council

A | Subarea Plans
\W :
GMPB Recommendation ‘ .

Comprehensive
City Councll

Plan

Lynnwood
Municipal Code

City Councll




Preparing for the Future - CITY CENTER +

ALDERWOOD
)
Lynnwood’s Growth Strateqgy
Comprehensive Plan (15t GMA Plan Adopted in 1995) 50 IN 1982, TWENT-Tulo o
WERE TURNED INTO A NATURS * A WELCOMIG, -

« Policy LU-19: Accommodation of the population and employment oty dined mm IR S
growth... should primarily occur within the designated Lynnwood We S e S * BROAD BUSINESsts AND eMpLoymeNT
Regional Growth Center and along Highway 99. .mz““"""““":‘s

. RECREATION,

« Policy CC-18.12: Continue to concentrate compact, mixed-use, ) ‘ """"7"”"5“"5 "

walkable transit-oriented centers, specifically within the Regional Growth W'tm“',:gg;mmm

Center (which includes City Center), along Highway 99, around " Rt o py o,
Alderwood Mall and within the College Mixed-Use District. * SAFETY mwﬂ,wfm
CEMENT

ILITY FoR
O 685 0 iz "M

Economic Development Action Plan (2015)

« Action 3.10.8: Identify and plan for the integration of Transit- Oriented-
Development opportunities into and surrounding the future Lynnwood
Sound Transit station.

Lynnwood Moving Forward: Our
Community Vision (2009, 2015)

. . « To encourage a broad business

Housing Action Plan (2021) base in sector, size and related

« Goal 4: Prepare for continued growth and increase the quality of life in employment, and promote high
Lynnwood. quality development.

« Strategy 1: Continue promoting housing in the Regional Growth Center

(Alderwood and City Center) and along major fransportation corridors. * Toinvestin efficient, infegrated,

local and regional transportation
- Strategy 9: Encourage amenities that enhance quality of life. systems.

L

Image Source: Crossing the Road: A Chicken-Themed Journey Through Lynnwood History
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Lynnwood’s Growth Strategy Started in the 1990s  A-PERWOOD

{'@ 1994 Growth Management Act (GMA) Adopted
L 1995 Comprehensive Plan (1sf Comp Plan under GMA)
L 1995 Lynnwood Regional Growth Center Designated
L 2005 City Center Subarea Plan
2008 Sound Transit 2 Approved
L 2009 Community Vision
2012 Cit
Gity of Lynnwood L Center Y L. 2015 Comprehensive Plan
A e oo Planned Adopted, Community Vision
- ; Reaffirmed, Economic
Action '
LEGEND ,‘ ' Ordinance Development Action Plan
I_ Lynnwood Action M' \ Adopted
o= L. 2016 Resolution 2016-06
Sound Transit Action (Preferred Alignment
along 33@ Ave W)
Washington Sate Action 2014 Sound Transit
3 Approved
1990 2000 2010 2020

L




City Center + Alderwood
Development

At Lh
Jrei T
ds at Alderwood

. .
wood

Kinect @ Lyn‘

PSRC Regional Growth Center

City Center
I Residential Projects

Public Infrastructure Projects
B Commercial / Mixed-Use Projects
I Proposed Poplar Way Bridge Area
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Alexan Alderwood
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ALL ARE
WELCOME

LYNNWOOD

Coordination

Community

Engagement Achievable User-Friendly

Economic Prosperity.
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Elements to be Addressed in Plan ALDERWOOD

PLANNING FOR OUR FUTURE

Land Use, Population, Housing, and Employment Forecasts
Market and Economic Development Opportunities

Multimodal Transportation (Pedestrian Connectivity and Access to Transit as Key
Areas of Focus)

Environmental Review/State Environmental Policy Act (SEPA) Compliance (Water
Quality, Stormwater Management, Critical Areas, etc.)

Character Defining and Placemaking Opportunities
Public Spaces, Parks, Trails, Open Space
Public Services and Utilities

Capital Facilities/Improvement Projects and Actions Needed to Support the Plan
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Brainstorming on Vision
and Guiding Principles
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Mentimeter Instructions ALDERWOOD

NING FOR OUR FUTU

1. Open a browser window on your phone, tablet, or
computer.
***f you don't have 2 screens for your computer, we
recommend using a phone or tablet

. Go to www.menti.com

Enter the code on the screen during the Joint Board

and Commission meeting (do not enter spaces)

 Mentimeter

Please enter the code

I The code is found on the screen in front of you

W N

[1234 5678



http://www.menti.com/

LYNNWOOD
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H 1 ALDERWOOD
Mentimeter Instructions

Audience screen 4. Answer the question and click “Sulbbomit”
5. LEAVE MENTI.COM OPEN

6. Click over to your Zoom screen to view
results and wait for the next guestion.

i Mentimeter

What is your name?

Short answers are
recommended. You have 250 v
50

ore |loft
You can submitmultinle answers
( Submit >
Please wait for the presenter to show the next slide.

i ?

Powered by Mentimeter Terms Has the S|'d.9 not changed?

Voting is closed
I Please wait or ask the presenter to open voting.
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Mentimeter Instructions

/. Go back to Menti.com o answer the next question

Please note: It can take a moment for each Mentimeter slide
to update. However, let us know If you can’t see the correct
guestions.

The presenter has changed slide.

Cancel ‘ Go to slide '
R

\Which are you a member of?

Please wait for the presenter to show the next slide.

Has the slidassatsha ged?
Arts Commission
Voting is closed

Please wait or ask the presenter to open voting. Board of Ethics
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CITY CENTER +
Mentimeter Launch Page ALDERWOOD

1.Go 1o www.menti.com

2. Enter code: 2462 7768

L



http://www.menti.com/
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Big Ideas Month:
Community Engagement
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1 . ALDERWOOD
Coming Up: Engagement

L. City of Lynnwood, WA - Government =+«

LS LINNWOoD SHIIBERK

USE FUYS AN -2 AV B YA

g ABET O (TR

Radhika Nair

LYNNWOOD HOUSING

7 e e ACTION PLAN
7 .

Council President Frizzell
e Monica Namkung 2021 of £E3
= o BE FES UL

| Home /

Tell Us What You Think

ADA Self.Evaluation and Transition Plan (SETP) Open House / Tell Us What You Think




Ovutreach Goals and Objectives

1. Diversity, Equity, and Inclusion
2. Respect

3. Transparency

L




May is Big Ideas Monthl




Community Kickoff for the 2024 Comp Plan and CC+A Project

Help us iImagine the City’s futurel We need your big
ideas!

When: May
 Reflecting on our city
 Thinking ahead to imagine our future




Opportunities for Participation

CONO~OT dMNOWDN —

B

. Joint Boards and Commission Meeting — April 27

. Project website — LynnwoodWA.gov/Imaginelynnwood

. Inside Lynnwood Newsletter and Prepaid Postcards

. One-Page Project Posters for Business and Organizations
. Emails and Social Media #lmaginelynnwood

. Attend Community/Other Events
. Focus Groups

. Big Ideas Stations

Lynnwood Library We Need Your

City Hall BIG IDEAS!

Senior Center
Recreation Center
Verdant
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ROUNDTABLE WRAP UP ALDERWOOD

What do you think?

= Tell usin one word or a short phrase how you are
feeling about the project or the future for City
Center + Alderwood.
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THANK YOU! ALDERWOOD

Adyvisory Group Assignments in Next Couple of Months (Prior to Nexi
Meeting/July 28, 2022):

= Getout and experience CC + A — gain a strong
understanding of the areaq.

" Help us share Big ldeas Month with your family,
friends, communities. (We'll be sending you some
materials.)

= Questions in the interim2e Contact Kristen.




